
/h!/I9{Ω MEETING 

2026 FALL BALL

JULY 30, 2026
OYO | FIELD 2
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GETTING STARTED
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GETTING STARTED
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ORGANIZATIONAL ALIGNMENT 

ωCreate a common platform of 
expectations for all coaches

ωHighlight changes, new 
developments

ωAnswer your questions

GETTING STARTED

MEETING PURPOSE

TEAM BALANCE UNDERSTANDING

ω9ǎǘŀōƭƛǎƘ ŘƛǾƛǎƛƻƴΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ

ωConnect coaches with division 
commissioner

ωAnswer division-specific 
questions about rules, format
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6:15-8:00 P.M. | EQUIPMENT HANDOUT

8:00-9:15 P.M. | INTRODUCTION

ÅOYO Coaching Orientation 

Overview

The OYO Way

Trust-Based Coaching

Perfecting the Perfect Practice

Keys to Being a Great Rec Coach

Field Maintenance

Team Balance Priorities

ÅQ&A Session

ÅDivision Meetings, if needed

9:15-10:15 P.M. | EQUIPMENT HANDOUT

GETTING STARTED

MEETING OBJECTIVES
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Aaron Campbell
Vice President, Baseball

Mario Covarrubias
Vice President, Softball

GETTING STARTED

OYO VOLUNTEERS | VPs & COMMISSIONERS

Michael Keve
08U Softball

Ryan Weile
10U Softball

Brian Johnson
12U Softball

5ŀǾƛŘ ά.ǳƎέ ²ƛƭƭƛŀƳǎ
14U/16U Softball

Anthony DeSanto
Vice President, 

Game Day Operations

Ann Appleton
Umpire Scheduling Chairperson

Jarrett Bartlett | Bill Kendrick | 
Troy Loewen

Scheduling Co-Chairpersons

Seth Wilson
Rules Chairperson

Andre Beever | Marty Black | 
Anthony DeSanto | 

Umpire Training Chairperson

Heath Groves
Tee Ball

Paul Phalen
Junior Rookie

Dwayne Wright
Rookie

Patrick Kennedy
Minor

Matt Andress
Super Major

Craig Thurmon
Junior Baseball

Markus Jones | Lexis McGee
Equipment Chairperson

Mike Klopfenstein
Player/Coach Development Chair

Michael Schultheiss
Vice President, 
Administration



THE OYO WAY
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Take advantage of opportunities to 
show players how teamwork can 

overcome challenges

LIFE LESSONS

Teach solid fundamental baseball and 
softball skills to all players

DEVELOPMENT

Create a positive feeling of esteem and 
memorable experiences for every 

individual you interact with

RESPECT

Lead by example and demonstrate the 
impact of volunteerism to all parents 

and players

CHARACTER

Apply fair play standards that 
encourages rec league players to be 

rotated regularly

FAIRNESS

THE OYO WAY

h¸hΩ{ D¦L5LbD twLb/Lt[9{
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THE OYO WAY

INSTRUCTIONAL AND DEVELOPMENTAL FIRST

OYO IS AN INSTRUCTIONAL LEAGUE

ω We do not keep records or standings

ω Tournament is a computerized blind draw through LeagueApps

BE A PLAYERΩS COACH

ω Publicly Praise, Privately Criticize

ω Follow Fair Play Rules
ω every player to play in the infield 

and outfield one inning each game

ω no player may sit out a second 
inning before all sit out once

ω Teach good fundamentals, skills

ω Teach all kids, not just the more 
talented players

PLAYER-COACH RELATIONSHIPS 
LAST A LIFETIME
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THE OYO WAY

CODE OF CONDUCT | ACCOUNTABILITY

ωEach parent agreed to the OYO Code 
of Conduct during registration process 
for their entire family

ωUse this as a teaching opportunity for 
sportsmanship and positive attitudes

ωReview Code of Conduct with your 
team before the season begins as they 
are on display in each dugout



INTEGRATING TBRI 
INTO YOUTH SPORTS
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INTEGRATING TBRI INTO YOUTH SPORTS

h¸hΩ{ D¦L5LbD twLb/Lt[9{

TBRI BASICS

ÅTBRI | Trust-Based Relational Intervention Strategies
ÅPromotes Safety and Connection Through Play
ÅDeveloped by TCU more than 20 years ago
ÅBased on years of attachment and neuroscience research, but 

connection is its heart
ÅFound to be effective in meeting the complex needs of children 

WHY OYO?

ÅNationwide, only 18% of youth coaches report feeling highly 
confident in their ability help athletes with their mental health

Å70% of coaches expressed desire to learn how to build 
relationships with their athletes 

ÅTrust --> Connection --> Success

PREPARED BY

WHITNEY REYHER

OCCUPATIONAL THERAPY 
DOCTORAL GRADUATE

INDIANA UNIVERSITY 
INDIANAPOLIS
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INTEGRATING TBRI INTO YOUTH SPORTS

THREE PRINCIPLES

CONNECTING CORRECTINGEMPOWERING
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INTEGRATING TBRI INTO YOUTH SPORTS

CONNECTING

MINDFULNESS-BASED STRATEGIES

Å Noticing signs of stress before 
they escalate 
Ḭ Examples: shutting down, 

breathing heavy, fists clenched

Å Recognizing your own emotional 
state 

Å Give verbal praise
Ḭ Often & specific 

ENGAGEMENT-BASED STRATEGIES

Å Eye contact
Å {ŀŦŜ ǘƻǳŎƘ μ ǊŜƭŜŀǎŜǎ άŦŜŜƭ ƎƻƻŘέ 

chemicals and decreases the stress 
hormone
Ḭ Incorporating a gentle hand on the 

shoulder or a high-five greeting 

Å Playfulness is KEY 
Ḭ Be aware of your tone of voice
Ḭ Join in on a game or fun activity 

Å Behavior Matching
Ḭ Conveys safety & understanding 

nonverbally
Ḭ Get on their level

ÁLŦ ǘƘŜȅΩǊŜ ǎƛǘǘƛƴƎΣ ȅƻǳ ǎƛǘ
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INTEGRATING TBRI INTO YOUTH SPORTS

EMPOWERING

PHYSIOLOGICAL NEEDS COME FIRST!

ÅHydration & Blood Sugar
Ḭ Have water and healthy snacks available and offered freely every 2 hours

ÅBathroom 
Ḭ Ask often and make a part of the routine 

ENVIRONMENTAL STRATEGIES

ÅhŦŦŜǊ άƧƻōǎέ ǘƘŀǘ ȅƻǳ ƪƴƻǿ ǘƘŜȅ ǿƛƭƭ ōŜ ǎǳŎŎŜǎǎŦǳƭ ŀǘ
Å Builds confidence and self-esteem while helping

ÅProvide support or adjustments during activities to meet individual needs 
and to match abilities 

ÅProvide advance notice before transitioning to another activity
Åάр ƳƛƴǳǘŜǎ ƭŜŦǘέ ΦΦΦ άLƴ ƻƴŜ ƳƛƴǳǘŜΣ ǿŜ ŎƭŜŀƴ ǳǇέ

ÅBuild routines for practices and game days to promote predictability and 
consistency
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INTEGRATING TBRI INTO YOUTH SPORTS

CORRECTING

PROACTIVE RESPONSIVE

CAN BE TAUGHT WHEN THE CHILD IS 
CALM AND FOCUSED

STRATEGIES CAN BE IMPLEMENTED 
DURING ESCALATION
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INTEGRATING TBRI INTO YOUTH SPORTS

CORRECTIVE | PROACTIVE

ÅOffer Fixed Choices 
Ḭ Promotes independence and gives them appropriate control
Ḭ Adult still in charge
Ḭ Must be okay with either option presented 

ÅhŦŦŜǊ άwŜ-5ƻǎέ 
Ḭ Helps re-wire the brain when we emphasize practicing the right way

ÅTeach and Model Coping skills
Ḭ Could incorporate into warm-up or cool-down routine
ḬάaŀƎƛŎ aǳǎǘŀŎƘŜέ
Ḭ Bleacher or wall push-ups
Ḭ Deep breathing

SELF-REGULATION AND COPING SKILLS 
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INTEGRATING TBRI INTO YOUTH SPORTS

CORRECTIVE | RESPONSIVE

ÅLevel One: Playful engagement 
Å¦ǎŜ ǇƘǊŀǎŜǎ ƭƛƪŜ ά²ƻǳƭŘ ȅƻǳ ƭƛƪŜ ǘƻ ǘǊȅ ǘƘŀǘ ŀƎŀƛƴ ǿƛǘƘ ǊŜǎǇŜŎǘΚέ άhƘ 
ƴƻΣ Ƴȅ ŜŀǊǎ ŎŀƴΩǘ ǘŀƪŜ ǎǳŎƘ ǿƻǊŘǎΗέ ǎŀƛŘ ƛƴ ŀ ǇƭŀȅŦǳƭ ǘƻƴŜ

ÅLevel Two: Structured Engagement 
ÅMove on to offering fixed choices and re-dos 
ÅMake sure you are using the connecting principles of behavior 

matching and eye contact 

ÅLevel Three: Calming Engagement 
ÅBehavior has escalated, child needs help regulating their emotions 
ÅIŀǾŜ ŀ ŘŜǎƛƎƴŀǘŜŘ ά/ŀƭƳƛƴƎ /ƻǊƴŜǊέ 
ÅTime-in, not a time-out
ÅaƻŘŜƭ ŘŜŜǇ ōǊŜŀǘƘƛƴƎΣ ǳǎƛƴƎ ƻǳǊ ǿƻǊŘǎ ǘƻ ǎƘƻǿ ǿƘŀǘ ǿŜΩǊŜ ŦŜŜƭƛƴƎ
ÅCheck back in with them

LEVELS OF RESPONSE
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INTEGRATING TBRI INTO YOUTH SPORTS

OPEN DISCUSSION



DEVELOPING A 
SUCCESSFUL PRACTICE
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DEVELOPING A SUCCESSFUL PRACTICE

PERFECT THE PERFECT PRACTICE

ω PRE-PRACTICE | Enlist help 
(from assistants, parents)
֙ Utilize them during practice
֙ Coach them up before drills

ω PRE-PRACTICE | Always have a 
plan ready and share it
֙ Think big then plan small

ω STARTING PRACTICE | Let kids 
know the plan
֙What skills will they be 

working on?
֙What will great look like for 

them that day? 
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DEVELOPING A SUCCESSFUL PRACTICE

PERFECT THE PERFECT PRACTICE

ω STARTING PRACTICE | Consider 
starting with base running
֙ Gets blood pumping
֙ Late comers can jump right in

ω DURING PRACTICE | Utilize 
station work!
֙ Utilize assistants/parents at 

each station
֙ Make the drill and focus skills 

clear to them

ω DURING PRACTICE | Focus on 
fundamentals!
֙ EVERY player needs to focus 

on fundamentals
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DEVELOPING A SUCCESSFUL PRACTICE

PERFECT THE PERFECT PRACTICE

ω DURING PRACTICE | Do batting 
practice right!
֙ AVOID the 1 batter, 11 

fielders approach
֙ Utilize groups/stations

ω ENDING PRACTICE | Take the 
opportunity to build team
֙ Fun competition ς perhaps 

utilizing the skills you 
worked on in that practice

ω ENDING PRACTICE | Review the 
practice 
֙²Ƙŀǘ ŘƛŘ ǘƘŜȅ ƭŜŀǊƴΚ IƻǿΩŘ 

it go? What can they work 
on? 



THE KEYS TO BEING A
GREAT REC COACH
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THE KEYS TO BEING A GREAT REC COACH

OUR LINEUP FOR YOUR SUCCESS

ω Interested and Committed

ω Prepared and Organized

ω Delegate and Collaborate

ω Communicate Well

ω Win and Lose Well

ω Plan for the Tournament
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INCENTIVE TERMS

A coach is eligible to 
receive one-quarter of the 
ƭŜŀƎǳŜΩǎ ǊŜƎƛǎǘǊŀǘƛƻƴ ŦŜŜ 

for completing each one of 
these five milestones. So, 
if all five requirements are 
completed, then the coach 

receives 100%.

Payment will be issued in 
the form of a registration 
credit to be used within 
the next 12 months for 
Winter Workouts 2027, 
Spring 2027 or Fall Ball 

2027.

Attend the    
/ƻŀŎƘŜǎΩ aŜŜǘƛƴƎ

JULY 30

Complete Player 
Evaluations

SEPTEMBER 27

Attend Tournament 
/ƻŀŎƘŜǎΩ aŜŜǘƛƴƎ

OCTOBER 1 (date 
subject to change)

Return Team 
Equipment Bag

OCTOBER 4

THE KEYS TO BEING A GREAT REC COACH

WE VALUE COACHES | INCENTIVE PROGRAM
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ÅCriminal checks completed on all head coaches 

VAssistant coaches need not apply

ÅComplete online

ÅNo Fee | OYO will cover all expenses

ÅAccess online registration at oyoball.org/background-checks

ÅFor more information, contact:               

VMario Covarrubias at mcovar3@gmail.com 

THE KEYS TO BEING A GREAT REC COACH

BACKGROUND CHECKS



FIELD MAINTENANCE 
MATTERS
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FIELD MAINTENANCE MATTERS

BUILDING BETTER FIELDS THRU MAINTENANCE

GOAL Provide a better playing experience through building
and maintaining our fields at a higher level

https://youtu.be/OcDIKI32UPo
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ÅSafety is top priority

τ Help prevent bad hops

τ Safer sliding surfaces1

ÅTeam effort 

τ Players, coaches, parents, 
board members and our 
grounds crew

τ Empower players at end of 
practice with adult supervision

ÅtǊƻǇŜǊ ŦƛŜƭŘ ƳŀƛƴǘŜƴŀƴŎŜ Χ

τ helps prevent the dreaded 
rainouts

τ protects investment in our 
fields

FIELD MAINTENANCE MATTERS

BUILDING BETTER FIELDS



3131
© 2026 Oaklandon Youth Organization ï proprietary and confidential

OYOLOGO%20only

These are best filled in by walking a 
circle, slightly larger than the whole 
area, and raking/pushing the field mix 
towards the holes and home plate. 
The back side of our rake works well 
for pushing field mix. Over time, this 
creates a mounding or doming affect 
to the hitting/home plate area. Daily 
care of this after practices will result 
in a safer sliding area and fewer 
materials needed to recover after a 
rain. The rain will run off instead of 
collecting in the high wear areas.

SOFTBALL FIELDS | This same practice 
should be used on our skinned infields 
around the pitching rubbers.

FIELD MAINTENANCE MATTERS

WEAR AREAS TO BE FILLED | HOME PLATE
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ÅFor warmups, stay off foul lines

τ Have your players line up a couple of 
steps outside or inside of the foul 
lines

ÅCƻǊ ǊŜǇŜǘƛǘƛǾŜ ŘǊƛƭƭǎ ƛƴ ǘƘŜ ƎǊŀǎǎΧ

τ Move your spots frequently to 
prevent making holes or turf dead 
spots

FIELD MAINTENANCE MATTERS

NEW TIPS FOR 2026
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· ChalkersΣ ǊŀƪŜǎΣ ōǊƻƻƳǎΣ ŎƘŀƭƪΣ ōŀǘǘŜǊǎΩ ǘŜƳǇƭŀǘŜǎ

· Return equipment to the shed you took it from

· Fields 6-9 have hooks on back of the dugouts

FIELD MAINTENANCE MATTERS

ACCESSING FIELD MAINTENANCE TOOLS

SHED CONTENTS

· {ǘŀȅ сέ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ǘǳǊŦ ŜŘƎŜ

· Never drag over turf edges for dirt areas

DRAGGING | BROOMING

· Be nice to our chalkers

· If there is no chalk being released, either the 
ƭŜǾŜǊ ƛǎƴΩǘ ƻǇŜƴ ƻǊ ǘƘŜ ƘƻǇǇŜǊ ƛǎ ŎƭƻƎƎŜŘ

· 5ƻƴΩǘ ŦƻǊŎŜ ǘƘŜ ƭŜǾŜǊΦ 

· DƻƴΩǘ ŎƘŀƭƪ ǘƘŜ ƎǊŀǎǎΦ 

· 5ƻƴΩǘ ƭŜǘ ƪƛŘǎ Ǉƭŀȅ ǿƛǘƘ ǘƘŜ chalkers

CHALKERS
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FIELD MAINTENANCE MATTERS

CHALKING A FIELD

· Place chalker in dirt and use 
object to outline box

· Remove template 

· Chalk along the lines 
accordingly

· Return chalker and template to 
original locations

TIPS

.!{9.![[ CL9[5{ μ оΩ · сΩ
{hC¢.![[ CL9[5{ μ оΩ · тΩ
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ÅYour assistance will be needed, especially 
on game days

ÅLet the field drain

ÅUse the sponge and bucket method for 
puddles

ÅNever broom or rake field mix out of a 
puddle

ÅDo not use excessive amounts of field 
conditioner

ÅGrounds crew members will assist in 
distributing materials as best as possible

Å In a rain event, a call will be made as to 
when we can start working on fields, or if 
they are too wet to continue for that game

FIELD MAINTENANCE MATTERS

WHEN IT RAINS
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FIELD MAINTENANCE MATTERS

QUESTION | DISCUSSION



WRAP-UP
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WRAP-UP | LOTS MORE TO KNOW!

OPERATION TEAMWORK
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WRAP-UP

APPENDIX SUMMARY

ACCESSING TEAM INFO

ωGaining Access in LeagueApps

THE MAKINGS OF A GREAT REC COACH

ωDetailed summary of six criteria

PERFECTING THE PERFECT PRACTICE

ωDetailed summary of four criteria

SETTING EXPECTATIONS

ωPre-Season Meeting

ωPractice Plans

ωDelegation Tips

GAME DAY OPERATIONS

ωBatting Cages | Practices

ωRainout Policy

ωUmpire Feedback

SCHEDULE  MATTERS

ωGame Times | Structure

ωRec Tournament 

UMPIRE UPDATE

ωYouth Umpire Program

ωPre-game Meeting

UPCOMING  ACTIVITIES 
AND ASSESSMENTS

ωEquipment Handout

ωPlayer Evaluations

PLAYER OPPORTUNITIES

ω Late Registration Trends

THE OYO WHY

ωUnderstanding the Impact of OYO
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PROCESS OUR COMMISSIONERS USED

Å Coaches help assess where players are ranked
τ Focus on major inconsistencies
τ 5ƻƴΩǘ ƳŀƧƻǊ ƛƴ ǘƘŜ ƳƛƴƻǊǎ

Å Considered all coach requests, sponsor connections and practice night 
preferences where team balance is not impacted

Å Strived to grant play-together requests where possible 

Å Team scores based on coaches evaluations on assigned players from 2025 Fall 
and 2026 Spring seasons ς and parent evals for new players

Å Team rosters are not considered final until final review of sponsor assignments 
conducted by baseball and softball VPs

Å Once released via LeagueApps, rosters are final and only changes approved by 
VPs and Commissioners will be executed 

Å Coaches to contact all players on team by Friday, July 31

TEAM CONSTRUCTION PROCESS

TEAM DEVELOPMENT PROCESS
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WRAP-UP

QUESTION | DISCUSSION
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Meet with your division 
commissioner and 

fellow coaches now.

You may depart when 
your division meeting is 

complete.

WRAP-UP

DIVISION MEETINGS BEGIN NOW



PLAY BALL!

OAKLANDON YOUTH ORGANIZATION

12150 EAST 62ND STREET

P.O. BOX 36037

317.767.5170 | OYO WEATHERLINE

WWW.OYOBALL.ORG



APPENDIX
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OVERVIEW

APPENDIX SUMMARY

ACCESSING TEAM INFO

ωGaining Access in LeagueApps

THE MAKINGS OF A GREAT REC COACH

ωDetailed summary of six criteria

PERFECTING THE PERFECT PRACTICE

ωDetailed summary of four criteria

SETTING EXPECTATIONS

ωPre-Season Meeting

ωPractice Plans

ωDelegation Tips

GAME DAY OPERATIONS

ωBatting Cages | Practices

ωRainout Policy

ωUmpire Feedback

SCHEDULE  MATTERS

ωGame Times | Structure

ωRec Tournament 

UMPIRE UPDATE

ωYouth Umpire Program

ωPre-game Meeting

UPCOMING  ACTIVITIES 
AND ASSESSMENTS

ωEquipment Handout

ωPlayer Evaluations

PLAYER OPPORTUNITIES

ω Late Registration Trends

THE OYO WHY

ωUnderstanding the Impact of OYO
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ABOUT OYO

VETERANS MEMORIAL PARK

DIV FIELDS

TB 14 (+1-11)

JRO 5-6, 9-11

RB 5-6, 9-11

MB 1-4

SM 1-4

JBB 12-13

8U 5, 8, 9

10U 5, 8, 9

12U 5, 6, 7

14U 5, 6, 7



ACCESSING TEAM INFO
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ACCESSING TEAM INFORMATION

TEAM MANAGEMENT THRU LEAGUEAPPS 

1. VISIT OYOBALL.ORG & SELECT MANAGE PARENT ACCOUNT
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ACCESSING TEAM INFORMATION

TEAM MANAGEMENT THRU LEAGUEAPPS 

2. SELECT STAFF ASSIGNMENT FOR SEASON
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ACCESSING TEAM INFORMATION

TEAM MANAGEMENT THRU LEAGUEAPPS 

3. USE PAGE TO MANAGE TEAM:
REVIEW SCHEDULE

VIEW ROSTER
SEND EMAILS TO TEAM



THE MAKINGS OF A 
GREAT REC COACH
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THE MAKINGS OF A GREAT REC COACH

INTERESTED AND COMMITTED

ωEncouraging

ωPositive Outlook

ω Integrator
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THE MAKINGS OF A GREAT REC COACH

PREPARED AND ORGANIZED

ωPlans

ωFundamental-based

ωVariety

ωMovement

ωRelevant
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THE MAKINGS OF A GREAT REC COACH

DELEGATOR AND COLLABORATOR

ωParent Involvement

ωBack-up Plans

ωCoaching Fraternity
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THE MAKINGS OF A GREAT REC COACH

COMMUNICATES WELL

ωConnects

ω Introductions

ωPreview of Plans

ωOpen & Transparent
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THE MAKINGS OF A GREAT REC COACH

WINS AND LOSES WELL

ωTeacher in All 
Situations

ωFocus for 
Improvement

ωCalm and 
Supportive
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THE MAKINGS OF A GREAT REC COACH

PLAN FOR THE TOURNAMENT

ωDevelop during 
the season for all 
scenarios

ωUnderstand and 
plan for your 
advantages, 
weaknesses
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EXAMPLES OF ACCEPTABLE CONDUCT

ω LƴǎǘǊǳŎǘƛƻƴ όƪƴŜŜƭ Řƻǿƴ ǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ƭŜǾŜƭύ
ω Asking the umpire for time to instruct a player
ω 3rd base coach telling a defensive player they 

just made a great play
ω Players cheering their teammate
ω Calmly ask the umpire for time to discuss a call
ω Asking the umpire for time to talk to a parent 

about their behavior

EXAMPLES OF UNACCEPTABLE CONDUCT

ω ¸ŜƭƭƛƴƎ ά.ƻōōȅΣ ǿƘŀǘ ǿŜǊŜ ȅƻǳ ǘƘƛƴƪƛƴƎΚέ
ω Coach telling the players they let him down 

during the post-game speech
ω A coach throwing his/her hat on the ground
ω Yelling, at your child when he made a bad play
ω Players in dugout yelling chants at the pitcher
ω Running out on the field to argue with an umpire
ω {ŀȅƛƴƎΣ ά{ǘǊƛƪŜέΣ ά.ŀƭƭέΣ άhǳǘέΣ ά{ŀŦŜέΣ ά.ŀƭƪέΣ 
άCŀƛǊέΣ ƻǊ άCƻǳƭέ

ω ¸ŜƭƭƛƴƎΣ ά²ƘŀǘΩǎ ǿǊƻƴƎ ǿƛǘƘ ǘƘŀǘ ǇƛǘŎƘΣ ōƭǳŜΚέ

THE MAKINGS OF A GREAT REC COACH

COACHING PHILOSOPHY



PERFECTING THE 
PERFECT PRACTICE
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PERFECTING THE PERFECT PRACTICE

STRUCTURED OPENING TO PRACTICE

ωWarm Up

ωOrganized Throwing

ωConsistent Approach

ωOpening Drill

ωMulti-task for 
Efficiency
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ωShort-burst drills

ωBaserunning

PERFECTING THE PERFECT PRACTICE

PROGRESSIVE SEGMENTS
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PERFECTING THE PERFECT PRACTICE

SPECIALTY WORK

ωFundamentals with 
glove positioning, 
footwork, batting 
positioning

ωEase into 
accelerated pace

ωShorten distances 
to maximize impact


