
NEW FAMILY 
ORIENTATION

2025 SPRING SEASON

MARCH 5, 2025 | 7 P.M.
JENN PARK
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THANK 

YOU!

WITH MUCH APPRECIATION…



ABOUT OYO
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ABOUT OYO

IT’S ALL ABOUT THE KIDS!



55
© 2025 Oaklandon Youth Organization | proprietary and confidential

OYOLOGO%20only

ABOUT OYO

HISTORY

GETTING STARTED

FOUNDED IN 1975

VOLUNTEER RUN

60 BOARD MEMBERS 
FILL 65+ POSITIONS 

SERVING MANY

SPRING | 1000 PLAYERS, 90 TEAMS
FALL | 800 PLAYERS, 70 TEAMS
FTT | 120 PLAYERS, 10 TEAMS

PROGRAM FOR ALL

51ST SPRING SEASON
18TH FALL BALL SEASON

22ND FULL-TIME SEASON

FULL-SERVICE PARK

14 FIELDS, 3 LIGHTED
3 BATTING CAGES

2 CONCESSION STANDS
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Emphasize coaching is an 
absolute privilege

Leverage teamwork to truly 
accomplish more

Keep The OYO Way as 
backbone to all decisions

Create plans that stand the 
test of time

Try new things while staying 
true to OYO’s roots

Keep rec league recreational 
and instructional

Be good stewards of our 
finances, assets

Establish OYO the place for baseball and softball 
or whatever level they may wish to play

Build OYO to continue to be a 
safe, happy place

ABOUT OYO

OUR VISION OFFERS HOPE, PROMISE
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LEAGUE AGES FIELDS # OF GAMES 
SPRING SEASON ONLY

TOURNEY

Challenger 
4-18
Coed

14 14 NO

Tee Ball
4-5

Coed
1-11, 14

(Practices: Field 12-14)
14 NO

Junior Rookie
5-6

Coed
5-11 12 YES

Rookie 7-8 5-11 15 YES

Minor 9-10 1, 4 15 YES

Super Major 11-12 2, 3 15 YES

Junior Baseball 13-16 12, 13 10-12 YES

8U Softball 6-8 5, 8, 9 15 YES

10U Softball 9-10 5, 8, 9 15 YES

12U Softball 11-12 5, 6, 7 15 YES

14U/16U Softball 13-16 5, 6, 7 13-15 YES

ABOUT OYO

MAXIMIZING YOUR EXPERIENCE
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ABOUT OYO

VETERANS MEMORIAL PARK

DIV FIELDS

TB 14 (+1-11)

JRO 5-6, 9-11

RB 5-6, 9-11

MB 1-4

SM 1-4

JBB 12-13

8U 5, 8, 9

10U 5, 8, 9

12U 5, 6, 7

14U 5, 6, 7
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ABOUT OYO

TEAMS PER DIVISION
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ABOUT OYO
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• No pets

• No cars past parking lots

• No alcoholic beverages

• No weapons or firearms

• No roller blades, bikes, or 
skateboards

ABOUT OYO

PARK RULES

• Smoke-free, including vaping

• No swinging of bats outside 
the fields or batting cage 
areas

• No throwing of balls outside 
the fields or warm-up areas



THE OYO WAY
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Take advantage of opportunities to 
show players how teamwork can 

overcome challenges

LIFE LESSONS

Teach solid fundamental baseball and 
softball skills to all players

DEVELOPMENT

Create a positive feeling of esteem 
and memorable experiences for every 

individual you interact with

RESPECT

Lead by example and demonstrate 
the impact of volunteerism to all 

parents and players

CHARACTER

Apply fair play standards that 
encourages rec league players to be 

rotated regularly

FAIRNESS

THE OYO WAY  

GUIDING PRINCIPLES
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THE OYO WAY

INSTRUCTION & DEVELOPMENT FIRST

OYO IS AN INSTRUCTIONAL LEAGUE

• We do not keep records or standings

• Tournament is a computerized blind draw 
through LeagueApps

WE LOOK FOR A PLAYER’S COACH

• Publicly Praise, Privately Criticize

• Follow Fair Play Rules
• every player to play in the infield 

and outfield one inning each game

• no player may sit out a second 
inning before all sit out once

• Teach good fundamentals, skills

• Teach all kids, not just the more 
talented players

PLAYER-COACH RELATIONSHIPS 
LAST A LIFETIME
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THE OYO WAY  

SUPPORT OUR UMPIRES

• OYO operates a youth/adult 
Umpire Training Program

• Kids start umpiring at age 11

• The umpire is in charge, 
regardless of his/her age

• Give the umpires the same 
kind of respect you want   
them to give you

• Coaches and fans do not change the calls an umpire has made

• BE A POSITIVE EXAMPLE TO THE YOUNG BALLPLAYERS AND 
YOUNG INDIVIDUALS AROUND YOU
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THE OYO WAY

OPERATION TEAMWORK
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THE OYO WAY  

CODE OF CONDUCT | ACCOUNTABILITY

• Each of you agreed to the 
OYO Code of Conduct during 
the registration process

• Review the Code of Conduct 
with your child at the 
beginning of the season and 
before the tournament
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THE OYO WAY

SAFETY MATTERS

When your child plays 
at OYO, we take 
everyone’s safety 
seriously. We have 
policies for:

• Extreme Heat
• Thunderstorms & 

Lightning
• Hit Stick Usage
• Warm-up Areas

Every Executive 
Board Member:

Criminal and Civil 
Background Check

Every Board Member 
and Coach:

Criminal 
Background Check

SAFETY POLICY BACKGROUND CHECKS
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THE OYO WAY

GAME RULES | ALL LEAGUES

•Non-Standing League | wins and losses have no bearings on 
tournament pairings

• Fair Play Rule | all players must play one inning in the infield 
and one inning in the outfield every game – this rule is waived 
during the tournament

•Position Maximum | no player may play a position more 
than three innings in a game – this rule is waived during the 
tournament (pitchers have different limitations)

•Mercy Rule | There is no run-lead mercy rule for the regular 
season; continue playing until game is complete or time limit 
kicks in



BALANCED TEAMS
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• Who completes evaluations?

─ Head Coach with input from assistant coaches

─ All feedback remains confidential

• What criteria will players be evaluated on?

─ Basic Skills: Hitting, Fielding, Throwing, Baserunning

─ Battery: Pitching, Catching (in applicable leagues)

─ Intangibles: Game Knowledge, Sportsmanship

• Who reviews data?

─ VP and League Commissioner reviews input

─ Data is utilized to determine proper round 
assignment for player in team selection process

─ Data is not be released to players, families

BALANCED TEAMS

PLAYER EVALS FOR TEAM BALANCE
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BALANCED TEAMS

STRIVING FOR EVEN MORE BALANCE
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BALANCED TEAMS

EMPHASIS ON PLAYER INSTRUCTION
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BALANCED TEAMS

PRACTICE PLAN DRILLS FOR COACHES
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• More than half of all players make a special request
• Practice Nights, Game Nights

• Play for Specific Coach, with a Specific Friend

• Team Name

• We grant what is possible and feasible | Requests that cannot 
be considered are…
• Game nights

• Teammate requests when both players are ranked in top round

• Primary responsibility
• Ensuring balanced teams and creating a memorable and competitive 

experience for all teams

• Team assignments are scheduled to be released by March 4

• Email notification will be sent, details available in LeagueApps

BALANCED TEAMS

SPECIAL REQUESTS



TEAMS AND 
SCHEDULES
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SCHEDULE MATTERS 

GAME TIMES

WEEKNIGHTS DETAILS

6:00 p.m. Most common start time for all teams/games

7:15 p.m.
Reserved for SM and 12U/14U games on Fields 2 and 6, when 

preceded by Tee-Ball game

8:00 p.m.
Reserved for SM and 12U/14U games on Fields 2 and 6, when 

preceded by a non-Tee-Ball game

SATURDAYS* DETAILS

9:00 a.m. Tee-Ball and Junior Rookie Games (some 08U and Rookie, too)

11:15 a.m. Rookie, Minor, Super Major & 08U/10U/12U Softball Games

1:30 p.m. Rookie, Minor, Super Major & 08U/10U/12U Softball Games

3:45 p.m. Rookie, Minor, Super Major & 08U/10U/12U Softball Games

6:00 p.m. Used as needed when doubleheaders are scheduled

* Saturday, April 19 will operate on a slightly different schedule 
to accommodate our Opening Day parade



2828
© 2025 Oaklandon Youth Organization | proprietary and confidential

OYOLOGO%20only

• Practice Schedule Overview 

─ Practices begin Monday, March 10 and end Friday, May 2

─ Every team assigned one weeknight, one weekend practice time

• Game Schedule Overview

─ Opening Day on Saturday, April 19

─ Weeknight Games begin Monday, May 5

• OYO Spring Season Picture Day is Saturday, May 10

• Most leagues have one of the following combos every week in May/June

─ One Saturday game, two weeknight games

─ Two Saturday games (doubleheaders), one weeknight game

• MVP Classic Games scheduled for Friday, May 23

─ No Rain Date | All divisions will have one game (excluding Tee Ball)

• No games scheduled for Memorial Day weekend (May 24-26, 2025)

SCHEDULE MATTERS 

GAME, PRACTICE SCHEDULE OVERVIEW

This schedule is 
for all players in 
divisions with 12 

and under players
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• Double-Elimination Tournament

― Challengers and Tee Ball do not participate in 
rec league tournament

• Begins Monday, June 9

― Drawing is random through LeagueApps

― Tournament Schedule (dates/times) posted by 
Friday, May 23

• Schedule will be extended in the event rainouts 
force lengthy delays

SCHEDULE MATTERS 

IN-HOUSE OYO REC TOURNAMENT

This schedule is 
for all players in 
divisions with 12 

and under players
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• Practices

─ Weatherline is not used for practices

─ Families will be notified by their coach if practice is canceled

• Games

─ OYO Advisors on Duty (AODs) will determine if games are being played

─ Updates will be communicated via Weatherline no later than 45 minutes 
before game time, possibly earlier

• Weatherline Protocol

─ Listen to entire message – some games may get canceled, some won’t

─ On Saturdays, check back regularly as updates are left all day long

SCHEDULE MATTERS

OYO WEATHERLINE | 317.767.5170

• Rainout Games are NOT Rescheduled

─ We include two additional games for each team

─ Responsibility placed on coaches and parents to make fields playable, 
but final decision on field use rests with AODs



UPCOMING 
ACTIVITIES
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DATE ACTIVITY

Tuesday, March 4 Families Notified of Team Assignments | Practice Schedule 

Thursday, March 6 Coaches Contact All Players 

Monday, March 10 Rec League Practices Begin

Friday, March 28 Final Game Schedule Released

Saturday, April 5 Park Prep Day

Saturday, April 12 Last Saturday Practices

Saturday, April 12 Uniforms Distributed to Coaches/Team Parent

Saturday, April 19 OYO Parade │ Opening Day

Monday, May 5 Weeknight Games begin

Saturday, May 10 OYO Picture Day

Friday, May 23 Tournament Brackets Released

Friday, May 23 All-Star Games (for all divisions for players ages 6-12)

June 9-21 Double Elimination Tournament (could extend longer with rainouts)

Saturday, June 14 Challenger and Tee Ball Seasons End | Future of OYO Parade

UPCOMING ACTIVITIES 

KEY DATES (FOR DIVISIONS WITH PLAYERS 12 AND UNDER)



COMMUNICATION
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COMMUNICATION

DETAILED WEBSITE | WEEKLY EMAILS

TWIO | THIS 
WEEK IN OYO

Weekly email 
message to your in-

box summarizing the 
latest league info

WEBSITE:
One-Stop Resource

OYO WEBSITE
One-stop shop for team info, 

schedules, league updates and more



CONCESSIONS & 
ONSITE ASSISTANCE
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At OYO…
Your Family Will Never 

Be Assigned Concession 
Duty

Just come and watch your 
ballplayer (and visit the 

concession stands)!

CONCESSIONS

NO CONCESSION STAND ASSIGNMENTS!



GET INVOLVED
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• ASSISTANT COACHES

─ Run stations

─ Coach bases

─ Coordinate pre-game routines

─ Handle the scorebook duties

• TEAM PARENT(S)

─ Team banner development (optional)

─ Opening Day and Picture Day activities

─ Dugout management 

─ Team treat tickets

─ End-of-season party, gathering 

• ALL PARENTS ON TEAM

─ Pre-/post-game field prep work

─ Ensure team follows Code of Conduct

GET INVOLVED

WAYS YOU CAN MAKE A DIFFERENCE

THE HEAD COACH SHOULD…

• Own the team’s equipment
• Meet with players and manage 

Code of Conduct signatures
• Develop practice plans
• Develop game line-ups and 

fielding assignments
• Participate in pre-game 

meeting with umpire
• Manage the crowd, as needed
• Complete umpire evaluation 

after each game
• Complete player evaluation 

card
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GET INVOLVED

INCENTIVE PROGRAM FOR COACHES

INCENTIVE TERMS

A coach is eligible to 
receive one-fifth of the 

league’s registration fee for 
completing each one of 

these five milestones. So, if 
all five requirements are 

completed, then the coach 
receives 100%.

Payment will be issued in 
the form of a registration 

credit to be used within the 
next 12 months for Fall 
2025, Winter Workouts 

2026 or Spring 2026.

Attend the 
Coaches’ Meeting

MARCH 6

Attend the 
Coaches’ Clinic

MARCH 9

Participate in Park 
Prep Day

APRIL 5

Attend Tournament 
Coaches’ Meeting

BY JUNE 3 (date 
subject to change)

Complete Player 
Evaluations

BY JUNE 3 (date 
subject to change)
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GET INVOLVED

ALL-VOLUNTEER BOARD | TODAY

MAKE PLANS NOW TO JOIN THE BOARD!

Challenger

Tee Ball

Junior Rookie

Rookie

Minor

Super Major

Junior 
Baseball

Rec Travel 
Tournaments

8U Softball

10U Softball

12U Softball

14U/16U 
Softball

Co-Ed Softball

VICE PRESIDENT, 
SOFTBALL

PRESIDENT

VICE PRESIDENT, 
ADMINISTRATION

VICE PRESIDENT, 
FINANCIAL 

MANAGEMENT

President Counsel
(Odd Year Election)

Equipment

Player 
Experience

Umpire 
Scheduling

Scheduling

Umpire 
Training 

VICE PRESIDENT, 
GAME DAY OPS

VICE PRESIDENT, 
TRAVEL BASEBALL

VICE PRESIDENT, 
TRAVEL SOFTBALL

FTT Softball

Player/Coach 
Training

RT Softball

Rules

EXECUTIVE 
VICE PRESIDENT

Digital

Promotions

Development

Ways and 
Means

Registration

Uniforms

FTT Baseball

RT Baseball

Social Media

Surveys

Special 
Programs

Alliances
and Grants

Volunteer 
and Safety

BY THE NUMBERS

• 12 Executive Committee Members
• 39 Chair/Commissioner Functions
• 1 Paid Staff Member 
• 60+ Total Members

VICE PRESIDENT, 
TECHNOLOGY

Records 
Management

Systems 
Management

FACILITIES AND 
GROUNDS 
MANAGER

Grounds

VICE PRESIDENT, 
MARKETING

VICE PRESIDENT, 
REVENUE 

GENERATION

President Elect
(Even Year Election)
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• DATE | Saturday, April 5

• Sign-up Genius listing will be posted for 
families to volunteer

• These days help us prepare the park for a 
full season of baseball and softball

• Bring work gloves

• Check in at volunteer table at the three-
garage barn outside Field 2 

GET INVOLVED

PARK PREP DAYS



TRAVEL PROGRAM



4343
© 2025 Oaklandon Youth Organization | proprietary and confidential

OYOLOGO%20only

TRAVEL BASEBALL AND SOFTBALL

OPPS FOR PLAYERS, COACHES

8+ FULL-TIME TEAMS 
5 ALL-STAR TEAMS

5+ FULL-TIME TEAMS 
4 ALL-STAR TEAMS

ALL HEAD COACH 
OPPORTUNITIES FILLED

ALL HEAD COACH 
OPPORTUNITIES FILLED
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WRAP-UP

QUESTION AND ANSWER



PLAY BALL!

OAKLANDON YOUTH ORGANIZATION

12150 EAST 62ND STREET

P.O. BOX 36037

INDIANAPOLIS, INDIANA  46236

317.767.5170 | OYO WEATHERLINE 

WWW.OYOBALL.ORG
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