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GETTING STARTED
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Emphasize coaching is an 
absolute privilege

Leverage teamwork to truly 
accomplish more

Keep The OYO Way as 
backbone to all decisions

Create plans that stand the 
test of time

Try new things while staying 
ǘǊǳŜ ǘƻ h¸hΩǎ Ǌƻƻǘǎ

Keep rec league recreational 
and instructional

Be good stewards of our 
finances, assets

Establish OYO the place for baseball and softball 
or whatever level they may wish to play

Build OYO to continue to be a 
safe, happy place

GETTING STARTED

OUR VISION FILLED WITH HOPE AND PROMISE



44
© 2022 Oaklandon Youth Organization ïproprietary and confidential

ORGANIZATIONALALIGNMENT

ωCreate a common platform of 
expectations for all coaches

ωHighlight changes, new 
developments

ωAnswer your questions

GETTING STARTED

MEETING PURPOSE

TEAMDIVISIONPRIORITIZATION

ω9ǎǘŀōƭƛǎƘ ŘƛǾƛǎƛƻƴΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ

ωConnect coaches with division 
commissioner

ωDiscuss division-specific rules and 
player development guidelines
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GETTING STARTED

MEETING OBJECTIVES | ALL DIVISIONS

Coaches may depart when your division meeting is complete

OVERVIEW
ÅOYO Coaching Orientation

Overview

The OYO Way

The Making of a Great Rec Coach

Perfecting the Perfect Practice

Team Balance Priorities

ÅQ&A Session

ÅDivision Meetings

/ƻƳƳƛǎǎƛƻƴŜǊΩǎ 9ȄǇŜŎǘŀǘƛƻƴǎ

Player Development Guideline

5ƛǾƛǎƛƻƴΩǎ wǳƭŜǎ
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GETTING STARTED

OYO VOLUNTEERS | VPs& COMMISSIONERS

NytashaRuiz
Tee Ball

Mike Hunneman
Junior Rookie

Arun Murali
Rookie

Gino DeAnda
Minor

Charity Weaver
Super Major

Jen Wilkinson
Junior Baseball

Randy Working
Executive Vice President 

(BASEBALL)

Mario Covarrubias
2nd Vice President 

(SOFTBALL)

Dale Dye
08U Softball

Ryan Barker
10U Softball

Brent Brunnemer
12U Softball

Aaron Harding
14U/16U Softball

Michael DeSanto
Vice President, 

Game Day Operations

CherisseAnderson
Scheduling Chairperson

Dennis Lewton 
Equipment Chairperson

Frank Ampil
Umpire Chairperson



THE OYO WAY



88
© 2022 Oaklandon Youth Organization ïproprietary and confidential

Take advantage of opportunities to 
show players how teamwork can 

overcome challenges

LIFE LESSONS

Teach solid fundamental baseball and 
softball skills to all players

DEVELOPMENT

Create a positive feeling of esteem and 
memorable experiences for every 

individual you interact with

RESPECT

Lead by example and demonstrate the 
impact of volunteerism to all parents 

and players

CHARACTER

Apply fair play standards that 
encourages rec league players to be 

rotated regularly

FAIRNESS

THE OYO WAY

h¸hΩ{ D¦L5LbD twLb/Lt[9{
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THE OYO WAY

INSTRUCTIONAL AND DEVELOPMENTAL FIRST

OYO ISAN INSTRUCTIONALLEAGUE

ω We do not keep records or standings

ω Tournament is a computerized blind draw through LeagueApps

PLAYER-COACHRELATIONSHIPS

LASTA LIFETIME
BEA PLAYERΩSCOACH

ω Publicly Praise, Privately Criticize

ω Follow Fair Play Rules
ω every player to play in the infield 

and outfield one inning each game

ω no player may sit out a second 
inning before all sit out once

ω Teach good fundamentals, skills

ω Teach all kids, not just the more 
talented players
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EXAMPLESOFACCEPTABLE CONDUCT

ω Instruction (kneel downǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ƭŜǾŜƭύ
ω Asking the umpire for time to instruct a player
ω 3rd base coach telling a defensive player they 

just made a great play
ω Players cheering their teammate
ω Calmly ask the umpire for time to discuss a call
ω Asking the umpire for time to talk to a parent 

about their behavior

EXAMPLESOFUNACCEPTABLE CONDUCT

ω ¸ŜƭƭƛƴƎ άBobby, ǿƘŀǘ ǿŜǊŜ ȅƻǳ ǘƘƛƴƪƛƴƎΚέ
ω Coach telling the players they let him down 

during the post-game speech
ω A coach throwing his/her hat on the ground
ω Yelling, at your child when he made a bad play
ω Players in dugout yelling chants at the pitcher
ω Running out on the field to argue with an umpire
ω {ŀȅƛƴƎΣ ά{ǘǊƛƪŜέΣ ά.ŀƭƭέΣ άhǳǘέΣ ά{ŀŦŜέΣ ά.ŀƭƪέΣ 
άCŀƛǊέΣ or άCƻǳƭέ

ω ¸ŜƭƭƛƴƎΣ ά²ƘŀǘΩǎ ǿǊƻƴƎ ǿƛǘƘ ǘƘŀǘ ǇƛǘŎƘΣ blueΚέ

THE OYO WAY

COACHING PHILOSOPHY



1111
© 2022 Oaklandon Youth Organization ïproprietary and confidential

THE OYO WAY

CODE OF CONDUCT | ACCOUNTABILITY FOR ALL!

ωEach parent agreed to the OYO Code 
of Conduct during registration process 
for their entire family

ωUse this as a teaching opportunity for 
sportsmanship and positive attitudes

ωReview Code of Conduct with your 
team before the season begins as they 
are on display in each dugout
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INCENTIVE TERMS

A coach is eligible to 
receive one-fifth of the 
ƭŜŀƎǳŜΩǎ ǊŜƎƛǎǘǊŀǘƛƻƴ ŦŜŜ 

for completing each one of 
these five milestones. So, 
if all five requirements are 
completed, then the coach 

receives 100%.

Payment will be issued in 
the form of a registration 
credit to be used within 
the next 12 months for 

Winter Workouts, Spring 
Season or Fall Ball 2023).

THE OYO WAY

WE VALUE COACHES! | INCENTIVE PROGRAM

ATTENDTHE

COACHESΩ aEETING

AUGUST 4

ATTENDTHE

COACHESΩ /LINIC

AUGUST 13

ATTEND

TOURNAMENT

COACHESΩ aEETING

OCTOBER 9

COMPLETEPLAYER

EVALUATIONS

OCTOBER 9

RETURNTEAM

EQUIPMENTBAG

OCTOBER 16
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THE OYO WAY

/h!/I9{Ω /[LbL/{ μ SATURDAY,AUGUST13

8U SOFTBALL | 10U SOFTBALL 
12U SOFTBALL | 14U/16U SOFTBALL
SATURDAY, AUGUST 13 | 4-5 P.M.

TEE BALL | JUNIOR ROOKIE | ROOKIE
MINOR | SUPER MAJOR | JUNIOR BASEBALL
SATURDAY, AUGUST 13 | 5-6 P.M.

6782 HAWTHORN PARK DRIVE
INDIANAPOLIS, INDIANA 46220
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THE OYO WAY

KEY CALENDAR DATES

DATE ACTIVITY

Thursday, July 28 Families Notified of Team Assignments | Practice Schedule 

Saturday, July 30 Coaches Contact All Players 

Thursday, August 4 $$ | Coaches Meeting

Sunday, August7 Fall Ball Season Practices Begin | Coaches Pick-up Equipment

Saturday, August 13 ϷϷ μ /ƻŀŎƘŜǎΩ /ƭƛƴƛŎǎ ŀǘ ¦ƴŘŜǊǿƻƻŘBaseball

Monday, August 15 FinalGame Schedule Released

Friday,August 26 (or sooner) Uniforms Available for Pick-ǳǇ ōȅ ¢ŜŀƳΩǎ /ƻŀŎƘ ƻǊ ¢ŜŀƳ tŀǊŜƴǘ

Sunday,August 28 Fall Ball Opening Day

Sunday, September4 Games AreScheduled

Sunday,September 11 Picture Day   (Rain Date: Sunday, September 18)

Monday, September 26 TournamentBrackets Released

Sunday, October 9 $$ | Mandatory Pre-TournamentCoaches Meeting

Sunday, October 9 $$ | Player Evaluations Completed

Sunday, October 16 Single Elimination Tournament

Sunday, October 16 Tee Ball Season Ends

Sunday, October 16 $$ | Return Team Equipment Bag and Contents

Saturday, October 23 
Sunday, October24

Single Elimination Tournament (Rain Dates)

$$ 
DENOTESACTIVITYIS

PARTOF2022 COACH

INCENTIVEPROGRAM



THE MAKING OF A 
GREAT REC COACH
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THE MAKINGS OF A GREAT REC COACH

INTERESTED AND COMMITTED

ωEncouraging

ωPositive Outlook

ω Integrator



1717
© 2022 Oaklandon Youth Organization ïproprietary and confidential

THE MAKINGS OF A GREAT REC COACH

PREPARED AND ORGANIZED

ωPlans

ωFundamental-based

ωVariety

ωMovement

ωRelevant


