
Coaches Meeting and 
Player Ranking Review

2020 Spring Season
March 5, 2020 | 7 p.m. 
Jenn Park
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GETTING STARTED

With Much Appreciation…
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Organizational Alignment 

• Create a common platform of 
expectations for all coaches

• Highlight changes, new 
developments

• Answer your questions

GETTING STARTED

Meeting Purpose

Team Balance Prioritization

• Establish division’s expectations

• Connect coaches with division 
commissioner

• Complete player ranking exercise 
for each division
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7-8 p.m. | Introduction
• OYO Coaching Orientation

─ Overview

─ The OYO Why

─ The OYO Way

─ The Making of a Great Rec Coach

─ Perfecting the Perfect Practice

─ Team Balance Priorities

• Q&A Session

8-9 p.m. | Division Meetings
• Commissioner’s expectations

• Rules review for league 

• Team name selections

• Practice schedule confirmations

• Review player rankings based on evals

GETTING STARTED

Meeting Objectives

Coaches may depart when your division meeting is complete
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Cindy Verbarg
Challenger

Nytasha Ruiz
Tee Ball

Patrick Hankee
Junior Rookie

Anthony Sheets
Rookie

Randy Working
Minor

Matt Welp
Super Major

Jen Wilkinson
Junior | Senior Baseball

Michael DeSanto
Executive Vice President 

(Baseball)

Mike Springer
2nd Vice President 

(Softball)

GETTING STARTED

OYO Volunteers | VPs and Commissioners

Mario Covarrubias
8U Softball

Brad Blankenship
10U Softball

Paul Phalen
12U Softball

Nytasha Ruiz
14U/16U Softball

Brittany Anderson
Vice President, Travel

(Travel | All-Star Tournaments)

Johnny Goldfinger
Travel Baseball Commissioner

Curtis Dillman
Travel Softball Commissioner

Larry Stone
Tournament Chairperson



The OYO Why
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THE OYO WHY

Why Talk About Our Why?
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THE OYO WHY

What’s Our Golden Circle?
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THE OYO WHY

Organizationally Speaking

To provide valuable life 
lessons through teamwork 

and responsibility

WHY

Through strong role models 
leading by example as 

coaches and volunteers

HOW

Delivering high-quality, 
fundamentally sound and 
competitive baseball and 

softball experiences

WHAT

All of us at 
OYO

WHO



The OYO Way
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THE OYO WAY

OYO’s Guiding Principles
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THE OYO WAY

Coaching Philosophy

OYO Is an Instructional League

• We do not keep records

• We do not use records to seed for the tournament

Player-Coach relationships 
last a lifetime

Be a Player’s Coach

• Publicly Praise, Privately Criticize

• Take advantage of life lesson 
opportunities

• Teach good fundamentals, skills

• Teach all kids, not just the more 
talented players

• Rotate kids regularly
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Examples of ACCEPTABLE Conduct

• Instruction (kneel down to the child’s level)
• Asking the umpire for time to instruct a player
• 3rd base coach telling a defensive player they 

just made a great play
• Players cheering their teammate
• Calmly ask the umpire for time to discuss a call
• Asking the umpire for time to talk to a parent 

about their behavior

Examples of UNACCEPTABLE Conduct

• Yelling “Bobby, what were you thinking?”
• Coach telling the players they let him down 

during the post-game speech
• A coach throwing his/her hat on the ground
• Yelling, at your child when he made a bad play
• Players in dugout yelling chants at the pitcher
• Running out on the field to argue with an umpire
• Saying, “Strike”, “Ball”, “Out”, “Safe”, “Balk”, 

“Fair”, or “Foul”
• Yelling, “What’s wrong with that pitch, blue?”

THE OYO WAY

Coaching Philosophy
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THE OYO WAY

Code of Conduct | Accountability for All!

• Each parent agreed to the OYO Code 
of Conduct during registration process 
for their entire family

• Use this as a teaching opportunity for 
sportsmanship and positive attitudes

• Review Code of Conduct with your 
team before the season begins as they 
are on display in each dugout
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THE OYO WAY

We Value You! | Coaches’ Incentive Program

INCENTIVE

If coach paid for player’s 
registration, then they are 
eligible to receive one-fifth 
of the league’s registration 

fee for completing each 
one of these five 

milestones. And, if all five 
are completed, then they 

receive 100%.

Payment will be issued in 
the form of a registration 

credit to be used within the 
next two seasons (fall 2020 

or spring 2021).

Attend Coaches’ 
Meeting 

March 5

Participate in 
Park Prep Day

March 14-15

OYO Service 
Project of Choice

By May 31

Complete Player 
Evaluations

By June 3

Return Team 
Equipment Bag 

By June 19
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League meetings to review player rankings, team selection process

TONIGHT | MARCH 5, 2020

Number of Teams  Finalized | Team Names and Coaches Assigned in LeagueApps

FRIDAY | MARCH 6, 2020

Final team assignments established in LeagueApps | Sponsor connections cross-referenced

SUNDAY | MARCH 8, 2020

Teams released to all families and coaches via League Apps

MONDAY | MARCH 9, 2020

All coaches should have communicated directly to their teams

WEDNESDAY | MARCH 11, 2020

First available date for team practices | Equipment handout to coaches

SATURDAY | MARCH 14, 2020

THE OYO WAY

March Madness | OYO Rosters & Scheduling
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THE OYO WAY

Key Calendar Dates

DATE ACTIVITY

Thursday, March 5 $$ | Coaches Orientation and Player Review

Sunday, March 8 Rosters Finalized | Entered Into Database

Monday, March 9 Families Notified of Team Assignments | Practice Schedule 

Wednesday, March 11 Coaches Contact All Players 

Saturday, March 14 Practices Begin | Coaches Pick-up Equipment

Saturday, March 14 | Sunday, March 15 $$ | Park Prep Day

Friday, April 3 Final Game Schedule Released

Saturday, April 11 Practice Games (most leagues except CH, TB)

Week of April 13 Uniforms Available for Pick-up by Team’s Coach or Team Parent

Saturday, April 18 OYO Parade │ Opening Day

Saturday, May 2 Picture Day   (Rain Date: Saturday, May 4)

Monday, May 4 Weeknight Games Begin (and weeknight practices end)

Friday, May 22 Tournament Brackets Released

By Sunday, May 31 $$ | Complete Service Project of Your Choice (notify respective VP)

Wednesday, June 3 $$ | Mandatory Pre-Tournament Coaches Meeting + Player Eval Forms Due

June 8-18 Double Elimination Tournament (could extend longer with rainouts)

Saturday, June 13 Challenger and Tee Ball Seasons End | Future of OYO Parade

By Friday, June 19 $$ | Turn in Team Equipment Bag with original contents

Friday, June 19 All-Star Games (for all divisions for players ages 6-12)



The Making of a 
Great Rec Coach
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THE MAKINGS OF A GREAT REC COACH

Interested and Committed

• Encouraging

• Positive Outlook

• Integrator
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THE MAKINGS OF A GREAT REC COACH

Prepared and Organized

• Plans

• Fundamental-based

• Variety

• Movement

• Relevant
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THE MAKINGS OF A GREAT REC COACH

Delegator and Collaborator

• Parent Involvement

• Back-up Plans

• Coaching Fraternity
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THE MAKINGS OF A GREAT REC COACH

Communicates Well

• Connects

• Introductions

• Preview of Plans

• Open & Transparent
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THE MAKINGS OF A GREAT REC COACH

Wins and Loses Well

• Teacher in All 
Situations

• Focus for 
Improvement

• Calm and 
Supportive
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THE MAKINGS OF A GREAT REC COACH

Plan for the Tournament

• Develop during 
the season for all 
scenarios

• Understand and 
plan for your 
advantages, 
weaknesses



Perfecting the 
Perfect Practice
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PERFECTING THE PERFECT PRACTICE

Structured Opening to Practice

• Warm Up

• Organized Throwing

• Consistent Approach

• Opening Drill

• Multi-task for 
Efficiency
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• Short-burst drills

• Baserunning

PERFECTING THE PERFECT PRACTICE

Progressive Segments
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PERFECTING THE PERFECT PRACTICE

Specialty Work

• Fundamentals with 
glove positioning, 
footwork, batting 
positioning

• Ease into 
accelerated pace

• Shorten distances 
to maximize impact
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• Keep it fun

• Make them want 
to practice outside 
of practice

• Team chemistry

• Emphasize effort

PERFECTING THE PERFECT PRACTICE

Use End of Practice to Build Your “Team”



Team Balance 
Priorities
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TEAM SELECTION PROCESS

Team Balance | Our Pain Point in 2019

26.88% 27.42%

45.70%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Excellent/Very Good Good Fair/Poor

BALANCE OF TEAM ASSIGNMENTS IN YOUR FALL BALL DIVISION
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TEAM SELECTION PROCESS

Team Development Revamped for 2020 

CREATE PLAYER-FRIENDLY ENVIRONMENT WITH TEAM BALANCE

• Coaches help assess where players are ranked
 Focus on major inconsistencies
 Don’t major in the minors

• Commissioners will consider all coach requests, sponsor connections and 
practice night preferences where team balance is not impacted

• Commissioners will strive to grant play-together requests where possible 

• Rankings established based on coaches evaluations on assigned players from 
2019 spring and fall seasons – and parent evals for new players

• Team rosters are not considered final until final review of sponsor assignments 
conducted by baseball and softball VPs

• Once released via LeagueApps, rosters are final and only changes approved by 
VPs and Commissioners will be executed 

• LeagueApps to be populated with team assignments by Monday, March 9, 
follow-up with teams by Wednesday, March 11
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SUMMARY

Question | Discussion
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Meet with your division 
commissioner and 

fellow coaches now.

You may depart when 
your division meeting is 

complete.

SUMMARY

Division Meetings Begin Now



APPENDIX
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SET EXPECTATIONS

• Pre-Season Meeting

• Practice Plans

• Delegation Tips

SCHEDULE  MATTERS

• Batting Cages | Practices

• Game Times | Structure

• Rec Tournament 

• Rainout Policy

FIELD PREP

• Field Maintenance

• Game Day Prep

UMPIRE UPDATE

• Youth Umpire Program

• Pre-game Meeting

• Feedback

UPCOMING  ACTIVITIES 
AND ASSESSMENTS

• Equipment Handout

• Team Assignments

• Player Evaluations

• Background Checks

ALL-STAR TRAVEL PROGRAM

• Rec Travel Opportunities 

GETTING STARTED

Appendix Summary
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13

5 7 8

6 9

10
11

12
1 2

4 3

GETTING STARTED

Veterans Memorial Park



Setting Expectations 
(with your team)
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• Introduction for coaches, players, parents

• Opportunity to recruit more support

• Share your perspective for the season

• Commitment to team

• Team goals for season

• Practice schedules

• Game schedule info

• Uniforms

• Personal equipment

• Team fees

• Practice/game support

• Work Days

• Contact info/preferences

SETTING EXPECTATIONS

Pre-Season Meeting



4040
© 2020 Oaklandon Youth Organization – proprietary and confidential

• Secure as many parents as possible to assist with 
practices

• Break kids into small groups, mix up groups from 
practice to practice

• Mix-up the practice stations

• Fielding

• Throwing

• Hitting

• Running

• Pitching/Catching

• Roam stations, encourage players

• Quality of reps over quantity

• Bring team together for collective end-of-practice 
activity

SETTING EXPECTATIONS

Develop and Post Practice Plans
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• Assistant Coaches

• Run stations

• Coach bases

• Coordinate pre-game routines

• Handle the scorebook duties

• Team Parent(s)

• Try to find two parents to share duties

• Opening Day and Picture Day activities

• Dugout management 

• Team treat tickets

• End-of-season party, gathering 

• All parents on team

• Pre-/post-game field prep work

• Ensure team follows Code of Conduct

The Head Coach should…

• Own the team’s equipment
• Meet with players 
• Manage Code of Conduct 

signatures
• Develop practice plans
• Develop game line-ups and 

fielding assignments
• Participate in pre-game meeting 

with umpire
• Manage the crowd, as needed
• Complete player evaluation card

SETTING EXPECTATIONS

Delegate to Improve the Overall Experience



Schedule Matters
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Reserving Batting Cages
• OYO offers three batting cages at its facility (Cages A, B, and C)

• Priority given to those who reserve the cage (and/or pitching machines)

• Teams may reserve cages for one hour weekly

• Reservations can be made via Lisa Langsford at lisa_langsford@hotmail.com

 48 hours notice is requested to guarantee reservation

Practices
• All outdoor team practices must be held at OYO

• Each team will be granted one Saturday practice through April 4 or April 11

• Scrimmage games will be scheduled for select teams on April 11

• Each team will be granted one weeknight practice until weeknight games   
begin May 1

• Coaches should never base any playing time decisions on a player’s         
practice attendance

PRACTICES | GAMES

Batting Cages | Practices
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PRACTICES | GAMES

2020 Game Schedule Structure

• Games scheduled on every night
• No open date reserved for rainouts

• Key Dates
• Opening Day and Parade – Saturday, April 18

• Doubleheaders – Begin Saturday, April 25 (does not apply to Tee Ball, Jr Rookie)

 Any division with an odd number of teams will require one team to play a DH on Opening Day

• Weeknight Games – Begin Monday, May 4

• When weeknight games begin, teams will have one of weekly combinations
• One Saturday game, two weeknight games

• Two Saturday games, one weeknight game

• Does not apply to Challengers or Junior Rookie (just one weeknight game, one Saturday game)

• All-Star Games scheduled for Friday, June 19
• One game per league

• No rec games scheduled for Memorial Day weekend (May 22-25 | Fri-Mon)
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• The OYO end-of-season, double-elimination tournament will begin on 
Monday, June 8, 2020
 Tournament Drawing will be a random draw through LeagueApps

 Tournament Schedule (dates/times) posted on Friday, May 22

 Challengers and Tee Ball do not have a league tournament and receive two 
additional scheduled games during these dates

 14U/16U Softball and Junior Baseball tournaments take place in late June 

 Senior Baseball is scheduled independently with other leagues

• We will make up tournament games that are rained out
 This occasionally results in a domino effect on the entire tournament schedule 

for some or all divisions

 When make-up games are required, coaches should monitor schedule changes 
closely

PRACTICES | GAMES

OYO Rec League Tournament
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Rainouts Are Not Rescheduled
Spring season game schedules may be 
deceiving because of the “extra games” 
built in to your schedule. While teams are 
scheduled for 1a set number of games, 
two of those games should be considered 
“extra” games to help offset rainouts. The 
balance of games are a “target goal” but 
not a guarantee.

Rainout Policy for Games
While the coaches have discretion to 
cancel their team’s practices due to 
weather, the final decision regarding field 
usage on game days rests the OYO Board 
of Directors, especially the assigned AODs 
for that evening or day of games.

PRACTICES | GAMES

Rainout Policy

DIVISION SCHEDULE TARGET

Challenger 14 12

Tee Ball 14 12

Junior Rookie 12 10

Rookie 15 13

Minor 15 13

Super Major 15 13

Junior Baseball 12 10

8U Softball 15 13

10U Softball 15 13

12U Softball 15 13

14U/16U Softball 14 12



Field Prep Guidelines
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FIELD PREP GUIDELINES

Field Maintenance for All Fields

Removing Standing Water
• Do not sweep/push water into infield/outfield grass
• Use the “buckets method”
• Do not use field dry

Raking/Dragging Fields
• At the end of the game or your practice

• Highest priority: Fill in the holes around bases and mound
• NEVER use brooms or hand drags on baseball fields
• OYO Grounds Committee will use bunker rake to condition field

• When raking infields…
• Always pull the dirt from the grass to the dirt, this prevents “lip”

Pitcher’s Mounds, Home Plate Area
• Contact Justin Sturm, OYO 1st Vice President, before making any repairs 

to these areas of the field
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Home Team – BEFORE the game
• Line batter’s box using chalker

• Use two-inch line width 
• Not every game needs a re-chalked field
• Do not let chalk get into grass when transporting chalker

Visitors – AFTER the game
• Rake uneven areas around batter’s box, bases, pitcher’s area 
• Fill in all areas until they are level to prevent standing water

Both Teams
• Empty dugout of all possessions, dispose of all trash
• Recommendation: Have team parent create a schedule and identify 

two non-coach parents to assist before/after each game

FIELD PREP GUIDELINES

Field Prep on Game Days



Umpire Update



5151
© 2020 Oaklandon Youth Organization – proprietary and confidential

UMPIRE UPDATE

OYO Youth Umpire Program

OYO Youth and Adult Umpires

• Other leagues have coaches umpire games

• OYO operates a youth and adult Umpire Training Program

• Kids start umpiring at age 11

• Umpire Training:

• Rules Clinic

• 50 question test

• Test review

• Mechanics clinic and scrimmage games

• On-field instruction

• Umpires are learning just like the players are
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• The umpire is in charge, regardless of his/her age

• Give the umpires the same kind of respect you want them to give you

• Coaches and fans do not change the calls an umpire has made

• BE A POSITIVE EXAMPLE TO THE YOUNG BALLPLAYERS AND YOUNG 
INDIVIDUALS AROUND YOU

UMPIRE UPDATE

OYO Youth Umpire Program
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• Pre-game meetings to occur 5-10 minutes before game time

• Coaches should be available to participate in meeting

• Umpire should provide an evaluation card to each coach

• Umpire keeps clock on field

• One minute or five warm-up pitches between innings

• “What is your strike zone, blue?”

Commissioners will cover division-specific rules 
at your division meetings following this orientation

UMPIRE UPDATE

Pre-Game Meetings
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• Who provides the feedback?
 Head coach

• Why are coaches asked to provide feedback on umpires?
 Provide constructive feedback so umpire mentors can help the umpire
 Identify our top-performing umpires for the postseason

• Who receives the feedback?
 OYO Umpire schedulers and mentors will use feedback to coach umpires, 

as needed

UMPIRE UPDATE

Feedback
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UMPIRE UPDATE

Safe or Out?



Upcoming Activities & 
Assessments
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• Who completes evaluations? (available starting May 18)
 Done completely within LeagueApps – no paper forms

 Head Coach with input from assistant coaches

 Evaluations are due Wednesday, June 3, 2020

 All feedback will remain confidential

• What criteria will players be evaluated on?
 Batting, Fielding, Throwing, Base running

 Pitching, Catching (in applicable leagues)

 Game Knowledge, Sportsmanship

• Who enters and reviews data?
 League commissioner

 Data is reviewed by coaches during the next season the player 
registers to determine proper round assignment for player in 
team selection process

 Data never shared with players, families

ASSESSMENTS

Player Evaluations

Penalty for

non-compliance

Coach may be required 
to serve a penalty up to 
and including a one (1) 
game suspension to be 
enforced during his/her 
team’s first game of the 

tournament
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 Criminal checks completed on all head coaches 

 Assistant coaches need not apply

 Complete online

 No Fee | OYO will cover all expenses

 Access online registration at oyoball.org/background-checks

 For more information, contact:               

Matt Martin at mamartin25@yahoo.com 

Mike Springer at springer2306@gmail.com

ASSESSMENTS

Background Checks



All-Star | Rec Travel 
Program



6060
© 2013 Oaklandon Youth Organization - proprietary and confidential

TRAVEL BASEBALL AND SOFTBALL

More Opportunities for Ballplayers, Coaches

4 Full-Time Teams 
6 Rec Travel Teams

1 Full-Time Team 
4 Rec Travel Teams

Head Coach Opportunity for
11U Rec Travel Team

Head Coach Opportunity for
8U Rec Travel Team



Play Ball!

Oaklandon Youth Organization

12150 East 62nd Street

P.O. Box 36037

Indianapolis, Indiana  46236

317.823.7892  317.767.5170

www.oyoball.org


